Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes
St. Paul’s United Church — 353 Thornhill Street, Morden, MB
10 December 2025

Attendees: Leslie Bezte Brian Saunderson Earl Gardiner
Rev Harold Kenyon Debbie Nelson(M&P) Susan Ching
Laurie Wiebe (admin)

Apologies:  Cindy Dick

Inthe chair: Brian Saunderson

104.2025 Call to Order at 18:30hrs.

105.2025 Opening worship led by Rev Harold Kenyon —watch for signs of Joy.
106.2025 Attendance noted.

107.2025 The agenda was approved with the addition of Opportunity Fund Request.
Moved by Leslie Bezte. Seconded by Susan Ching. CARRIED.

108.2025 New Business
108.1 Outreach Donations
MOTION: To approve the outreach donations to Morden Christmas
Cheer $1500; Boundary Trails Spiritual Care $1000; Genesis House
$1000; Many Hands $1000; Pembina Valley Pride $250; Pembina
Climate Action Network $250. Moved by Earl Gardiner. Seconded
by Susan Ching. CARRIED.

109.2025 Business Arising

109.1 Vacancies on Committees
Four vacancies on Leadership Team: It was noted that Paul Lemire
and Kathryn Luger will stand for Leadership Team. Sharon
Deceuninck declined.
Three vacancies on Worship Interest Group: Roxanne LeBlanc will
stand for Worship Interest Group.
One vacancy on M&P. ACTION: Earl Gardiner will ask Beth Lovell
Treasurer vacancy: no updates.
ACTION: Brian Saunderson will submit an appeal for volunteers for
News and Notes in January.
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110.2025

109.2 Zion-Calvin Update

The meeting with Zion-Calvin members, Janet Schmidt (mediator),
Leadership Team reps, Prairie to Pine Pastoral Relations reps, and Rev
Carrie Martens scheduled for Tuesday 9 December 2025 was
cancelled. The meeting will be rescheduled.

Reports

110.1

110.2

110.3

110.4

110.5

Finance Report

A report was received by Earl Gardiner. There will be projected year-
end deficit of $10,000. The 2026 budget will be considered at the next
Leadership Team meeting.

Budget Action Group (BAG)

MOTION: To approve the Budget Action Group recommendation for
a non-refundable deposit of $26,403.65 plus applicable taxes to
URECOAT INC. to ensure the roof replacement of St. Paul’s
Narthex, Entrance and low roof at back of stage takes place in
2026 following approval by Prairie to Pine Region Property
Committee. Moved by Earl Gardiner. Seconded by Debbie Nelson.
CARRIED.

The draft 2026 St. Paul’s Building pledge letter was received. BAG will
continue plans for the letters to be sent out to congregation by 2
January 2026.

Ministry and Personnel Committee (M&P)
A report was received by Debbie Nelson. The Christmas staff lunch
was cancelled and will be rescheduled for January 2026.

Rev Carrie Martens is on sick leave starting 2 December 2025. Rev
Judy Hare (Prairie to Pine Pastoral Relations) submitted paperwork for
Restorative Care Plan which would start 16 December 2025.

Zion-Calvin
The Darlingford Christmas Craft Sale raised $1375.50 for operating
fund.

Worship Interest Group
Leslie Bezte reported that the group were meeting shortly to plan
worship services for rest of December.
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110.6 Opportunity Fund Request
The Opportunity Fund request for the installation of a remote fire
alarm monitoring panel at St. Paul’s by Innovative Building Systems
Ltd. for $5275 plus taxes. The group recommended half ($2637.50
plus taxes) be paid by Opportunity Fund and half ($2637.50 plus
taxes) be paid by St. Paul’s operating budget.

MOTION: To approve the Opportunity Fund recommendation for
installation of remote fire alarm monitoring panel at St. Paul’s for
$2637.50 plus taxes (Opportunity Fund) and $2637.50 plus taxes
(St. Paul’s operating budget). Moved by Earl Gardiner. Seconded
by Leslie Bezte. CARRIED.

111.2025 Strategic Plan Update — deferred.
112. 2025 Minutes of 12 November 2025
Minute 96.1 also one M&P vacancy.
Minute 97.5 clarified church operating fund.
MOTION: To approve the amended minutes of the meeting held on 12
November 2025 as a true and accurate record with of the proceedings.
Moved by Debbie Nelson. Seconded by Susan Ching. CARRIED.
113.2025 Correspondence and Thank-you cards. None.
114.2025 Closing prayer was led by Brian Saunderson.
115.2025 Adjourned: 20:00hrs

116.2025 Next Meeting Date: 8 January 2026 at 18:30hrs.

Signed by Chairperson: Signed by Secretary:
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