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Pembina Parish Pastoral Charge 
Leadership Team Meeting Minutes 

St. Paul’s United Church – 353 Thornhill Street, Morden, MB 
12 November 2025 

Attendees: Leslie Bezte   Brian Saunderson  Earl Gardiner   
  Rev Carrie Martens  Debbie Nelson(M&P)  Susan Ching 
  Laurie Wiebe (admin ) Karen Ching 

Bruce Shewfelt (BAG) 
 
Apologies: Cindy Dick 
 
In the chair: Brian Saunderson 
 
91.2025 Call to Order at 18:32hrs. 
 
92.2025 Opening worship led by Rev Carrie Martens – Psalm 90.    
 
93.2025 Attendance noted. 
 
94.2025 The agenda was approved by consensus. 
 
95.2025 New Business 
  95.1  Annual Meeting Date   

It was agreed the Annual Meeting will be held on Sunday 22 February 
2026.  
 

96.2025 Business Arising 
  96.1   Vacancies on Committees 

It was noted there will be four vacancies on Leadership Team to be 
filled at the Annual Meeting.  
ACTION: Leslie Bezte will ask Margot Craig, Sharon Deceuninck and 
Kathryn Luger. 
ACTION:  Earl Gardiner will ask Paul Lemire. 
 

 96.2 Communication Plan 
The communication plan worksheet was circulated.  It was agreed by 
consensus to implement the communication plan and review in six 
months (May 2026.)  
 

 96.3 Zion-Calvin Update 
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  96.3.1 The special meeting scheduled 15 October 2025 (minute 
90.2025) was cancelled following guidance from Rev Judy Hare 
to allow time for mediation process.   

 
96.3.2 Brian Saunderson shared an update at both Zion-Calvin and St. 

Paul’s on 19 October 2025.  Brian Saunderson and Debbie 
Nelson held drop-in discussion times at St. Paul’s on 29 
October 2025.  Comment boxes are available at both St. Paul’s 
and Zion-Calvin for congregation members to leave notes 
directed to Leadership Team.  Four comments were received.  
It was agreed Brian Saunderson would respond with 
acknowledgement notes to three of the senders.  

 
96.3.3 An update from Rev Judy Hare was shared indicating that there 

would be a new mediator, Janet Schmidt.  Mediation process 
will begin on 17 November 2025.   Janet Schmidt will report any 
recommendations to Pastoral Relations Commission (PRC) 
and should there be any changes to Pembina Parish structure 
or position description then Rev Harold Kenyon will be 
appointed liaison for PRC. 

 
96.3.4 After a lengthy discussion, it was concluded that: 

a.  Karen Ching and Susan Ching will ask Zion-Calvin 
congregation how they feel about Rev Carrie Martens 
leading worship service at Zion-Calvin during advent, 
especially communion.  Pending outcome, Karen Ching will 
make arrangements with Rev Carrie Martens.  

b. Vision working group will be formed in January 2026. 
c. Strategic Plan will be reviewed pending outcome (refer to 

96.3.3) 
   

97.2025 Reports 
97.1 Finance Report 

A report was received by Earl Gardiner.  The deficit at end of October 
was $10,000.  A comparison finance report (2019 vs 2025) was 
circulated. 
 

  97.2  Budget Action Group (BAG) – Bruce Shewfelt 
Bruce Shewfelt provided additional information regarding St. Paul’s 
Capital Works campaign and the requirement for roof replacement as 
well as maintenance to the windows and soffit.  Quotes have been 
reviewed by BAG.  
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97.2.1 MOTION: To approve BAG to initiate a five-year pledge drive 
for the St. Paul’s Building Fund to cover the expected major 
repairs to the St. Paul’s building envelop (roof, siding, 
windows) required for the 2026-2028 period.  Moved by 
Debbie Nelson. Seconded by Leslie Bezte.  CARRIED. 

 
97.2.2 MOTION: To approve BAG to develop the project schedule 

and cash flow for planned St. Paul’s Building envelop 
repairs to present at 2026 Annual Meeting for congregation 
approval and to secure Prairie to Pine Property Committee 
approval.  Moved by Earl Gardiner. Seconded by Leslie 
Bezte. CARRIED.   

 
  97.3 Minister Report     

A report was received by Rev Carrie Martens.  
 

  97.4 Ministry and Personnel Committee (M&P) 
Debbie Nelson reported that M&P met 12 November 2025.  2026 
salaries being reviewed. M&P recommended a minor change to the 
adopted Duty of Care Policy.  It was noted that Duty of Care training 
options will be further investigated.  
MOTION:  To approve changes to the Duty of Care Policy as 
recommended by M&P.  Moved by Susan Ching.  Seconded by Earl 
Gardiner.  

 
  97.5 Zion-Calvin 

Susan Ching reported that Sunday worship services continue. 
Darlingford craft sale takes place on 15 November 2025 with 
proceeds donated to the church.  

 
  97.6 Worship Interest Group 
   Leslie Bezte submitted a report.  
 
  97.7 Interest Groups 
   97.7.1 Peace and Justice Action Group 

Rev Carrie Martens reported there are several events planned 
for 2026.   
  

   97.7.2 Outreach 
ACTION: Laurie Wiebe will contact Sue Nelson to submit 
donation recommendations to Leadership Team for 
consideration.  
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98.2025 Strategic Plan Update – deferred. 
 

99. 2025 Minutes of 8 October 2025 
MOTION: To approve the minutes of the meeting held on 8 October 
 2025 as a true and accurate record of the proceedings.  
Moved by Earl Gardiner.  Seconded by Leslie Bezte.  CARRIED.  
 

100.2025 Correspondence and Thank-you cards 
  Leslie Bezte will send thank you to Rev Diane Guilford. 
  Brian Saunderson will send thank you to Rev Harold Kenyon. 
   
101.2025 Closing prayer was led by Rev Carrie Martens. 
 
102.2025 Adjourned: 21:41hrs 
 
103.2025 Next Meeting Date: 4 December 2025 at 18:30hrs. 
 
 
 
Signed by Chairperson: _________________  Signed by Secretary:____________________ 
  
  
 


