Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes
St. Paul’s United Church — 353 Thornhill Street, Morden, MB

8 October 2025
Attendees: Leslie Bezte Brian Saunderson Earl Gardiner
Rev Harold Kenyon Debbie Nelson(M&P)
Laurie Wiebe (admin) Susan Ching

Apologies:  Cindy Dick

Inthe chair: Brian Saunderson

78.2025 Call to Order at 18:40hrs.

79.2025 Opening worship led by Rev Harold Kenyon...Will the circle be unbroken.
80.2025 Attendance noted.

81.2025 The agenda was approved by consensus.

82.2025 New Business
82.1 Vacancies on Committees
Action: Leadership Team members to compile list of names of folks
who would consider standing for nomination at the AGM and report
back at the next meeting.

82.2 Items to dispose/thrift
MOTION: To dispose/thrift the old theology books that have been
stored in boxes for the past five years. Moved by Leslie Bezte.
Seconded by Earl Gardiner. CARRIED.

82.3 Two boxes transfer to UCC Archives
MOTION: To transfer two boxes of archive files to United Church of
Canada Archives in Winnipeg (contents are appended.) Moved by
Earl Gardiner. Seconded by Debbie Nelson. CARRIED.

83.2025 Business Arising
83.1 Duty of Care Policy
It was agreed to adopt the updated Duty of Care Policy with changes
as discussed (removal of need for criminal record check every three
years.)
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84.2025

83.2

83.3

MOTION: To adopt the updated Duty of Care Policy. Moved by Earl
Gardiner. Seconded by Leslie Bezte. CARRIED.

Updated Accessibility Policy

The updated policy was agreed.

ACTION: Laurie Wiebe to include a ‘Did you Know’ section in News
and Notes with snippets from the policy.

Communication Policy and Communication Plan

It was agreed to include addition under Part D that a sign will be
displayed near the sanctuary indicating that Sunday worship services
may be recorded for online viewing and folks not wanting to be visible
online should talk to the greeters.

MOTION: To adopt the Communication Policy. Moved by Debbie
Nelson. Seconded by Leslie Bezte. CARRIED.

The communication plan was deferred.

Reports

84.1

84.2

84.3

Finance Report

Areport was received by Earl Gardiner; donations are below
expectations and expenses are below budget. Committees are asked
to forward plan for the 2026 budget.

Budget Action Group (BAG)

A report from BAG and fundraising sub-committee were received.
ACTION: Laurie Wiebe to invite Bruce Shewfelt (chair of BAG) to the
next Leadership Team meeting to discuss the needs of a capital
campaign.

Ministry and Personnel Committee (M&P)

Debbie Nelson met with Rev Carrie Martens. Rev Carrie Martens is
planning on leading Sunday worship service at St. Paul’s on 2
November 2025. Rev Carrie Martens will not return to leading worship
at Zion-Calvin until after relationship-building mediation has taken
place.

[Further to Minute 70.2025, it was noted that the Zion-Calvin survey
and the recent Strategic Planning fulfilled the immediate requirement
for a needs assessment.]

The minister job description needs to be adjusted to reflect a more
manageable workload that includes both St. Paul’s and Zion-Calvin. It
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was agreed to have a special Leadership Team meeting to draft a
revised minister job description. The revised minister job description
will be presented to Rev Carrie Martens for feedback. A congregation
meeting will take place to approve the final minister job description.

To ensure transparency, Brian Saunderson will include an update in
News and Notes regarding the revision of the minister job description.
Brian Saunderson will invite congregates feedback after Sunday
worship services on 19 October at both Zion-Calvin and St. Paul’s.
Alternatively, a comment box will also be made available at both
churches.

85.2025 Strategic Plan Update — deferred.
86. 2025 Minutes of 11 September 2025
MOTION: To approve the minutes of the meeting held on 11 September
2025 as a true and accurate record of the proceedings.
Moved by Earl Gardiner. Seconded by Debbie Nelson. CARRIED.
87.2025 Correspondence and Thank-you cards — none received.
88.2025 Closing prayer was led by Rev Harold Kenyon

89.2025 Adjourned: 21:20hrs

90.2025 Special Meeting: 15 October 2025 at 18:30hrs.
Next Meeting Date: 12 November 2025 at 18:30hrs.

Signed by Chairperson: Signed by Secretary:
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