Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes
St. Paul’s United Church — 353 Thornhill Street, Morden, MB
11 September 2025

Attendees: Leslie Bezte Brian Saunderson Earl Gardiner
Rev Harold Kenyon Debbie Nelson(M&P) Cindy Dick
Laurie Wiebe (admin) Susan Ching Karen Ching

In the chair: Brian Saunderson

65.2025 Call to Order at 19:01hrs.

66.2025 Opening worship led by Rev Harold Kenyon...Help, Thanks, Wow.
67.2025 Attendance noted.

68.2025 The agenda was approved by consensus with the addition by Leslie Bezte of
welcome back plans for Rev Carrie Martens under new business.

69.2025 New Business
69.1 Updated Accessibility Policy and Communication Policy — deferred.

69.2 Welcome Back Plans for Rev Carrie Martens
The end of Rev Carrie Martens sabbatical leave is 26 October 2025.
ACTION: Debbie Nelson will ask Rev Carrie Martens for return-to-
work date so that plans can be made.

70.2025 Business Arising
70.1 Zion-Calvin Update
Susan Ching and Karen Ching reported of results collected from Zion-
Calvin survey (appended.) The overall recommendation is for Zion-
Calvin to remain a preaching point of Pembina Parish. It was noted
that six volunteers would be willing to sit on committees and folks
would be willing to increase their donations.

Rev Harold Kenyon noted that relationship building mediation will take
place between Rev Carrie Martens and Zion-Calvin congregation in
November.

It was agreed that both Rev Harold Kenyon and Brian Saunderson will
contact Rev Judy Hare for the joint needs assessment template
questions. The questions will be considered at the next Leadership
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71.2025

72.2025

73.2025

74.2025

75.2025

76.2025

Team meeting. Once Leadership Team have reviewed the template, a
joint needs assessment meeting(s) for St. Paul’s and Zion-Calvin will
take place.

70.2 Duty of Care Policy — deferred.

Reports
71.1  Finance Report
A report was received by Earl Gardiner.

71.2 Ministry and Personnel Committee (M&P)
MOTION: Karen Ching to join M&P Committee which will be
ratified at the next AGM. Moved by Debbie Nelson. Seconded by
Earl Gardiner. CARRIED.

71.3 Budget Action Group (BAG)
Laurie Wiebe reported on capital plan and need to request
congregation pledges to raise funds for St. Paul’s building repairs.

71.4 Worship Interest Group (WIG)
Leslie Bezte submitted a report with September and October worship
schedule.

Strategic Plan Update

72.1 Community Social Justice Education

The request from Peace and Justice Action Group to show “No Other Land”
for the cost of the license fee (approx. $150) was approved.

72.2 Faith Formation
General discussion regarding the impact of Sunday School on adult faith

formation.

Minutes of 7 August 2025

MOTION: To approve the minutes of the meeting held on 7 August
2025 as a true and accurate record of the proceedings.

Moved by Leslie Bezte. Seconded by Susan Ching. CARRIED.
Correspondence and Thank-you cards — none received.

Closing prayer was led by Rev Harold Kenyon

Adjourned: 20:59hrs
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77.2025 Next Meeting Date Wednesday 8 October 2025 at 18:30hrs.

Signed by Chairperson: Signed by Secretary:

2025-2026 Leadership Team Meeting Minutes
25|Page



