Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes

St. Paul’s United Church — 353 Thornhill Street, Morden, MB

7 August 2025

Attendees:

Apologies:
In the chair:
52.2025

53.2025

54.2025

55.2025

56.2025

57.2025

Leslie Bezte Brian Saunderson Earl Gardiner
Rev Harold Kenyon Debbie Nelson(M&P) Cindy Dick
Laurie Wiebe (admin)

Susan Ching
Brian Saunderson
Callto Order at 18:33hrs.

Opening worship led by Rev Harold Kenyon...son of Man coming
unexpectedly.

Attendance noted.

Three additionalitems to be discussed: abeyance motion to be discussed
under business arising; ministry support to be discussed under Finance
(Brian Saunderson and Earl Gardiner); children’s involvement on Sundays at
St. Paul’s to be discussed under Sunday School. The agenda was approved
by consensus.

New Business

56.1 Duty of Care — Online Training for volunteers.

There was a discussion on required updates to the Duty of Care Policy
including criminal record checks and necessary training.

ACTION: M&P will review Duty of Care Policy requirements and report back
to Leadership Team.

ACTION: Earl Gardiner will contact insurance provider to clarify the
frequency of volunteer criminal record checks.

Business Arising

57.1 Zion-Calvin Update

Rev Judy Hare met with Leadership Team and M&P on 22 July 2025 (meeting
notes appended.)

57.1.1 MOTION: The decision [made in March 2025] to discontinue
Sunday Worship at Zion-Calvin is in abeyance. Moved by Debbie
Nelson. Seconded by Leslie Bezte. CARRIED.
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57.1.2 Earl Gardiner shared Zion-Calvin financial information (2024
accounts). MOTION: To authorize the treasurer to provide Zion-
Calvin financial information to Zion-Calvin representative, Karen
Ching. Moved by Debbie Nelson. Seconded by Cindy Dick.
CARRIED.

57.1.3 Susan Ching submitted a copy of the Zion-Calvin telephone
survey that focuses on available options and willingness to participate
in a needs assessment (appended.) It was noted that there needs to
be a willingness of folks to sit on Leadership Team as Zion-Calvin
representatives as well as willingness to increase their givings to cover
Zion-Calvin operating costs.

ACTION: Earl Gardiner will contact Susan Ching to include the
percentage of givings in the survey.

57.2 Renters Liquor Event License
MOTION: To allow renters to apply for liquor event license for wine
during a sit-down meal. Moved by Earl Gardiner. Seconded by
Cindy Dick. CARRIED.

58.2025 Reports
58.1 Finance Report

Earl Gardiner submitted July financial reports.

58.1.1 Donation to Truth and Action Working Group
ACTION: Leslie Bezte will contact the Working Group to
arrange a cheque presentation.
ACTION: Earl Gardiner will contact Lorne Stelmach to arrange
article in newspaper.

58.1.2 Ministry Support During Sabbatical Leave
Rev Diane Guilford has expressed interest in covering 0.4 FTE
which includes 1.5 days of pastoral care per week as well as
pulpit supply for two Sundays per month at both churches.
MOTION: Rev Diane Guilford will provide ministry support
to Pembina Parish of 1.5 days pastoral care per week and
two Sunday worship services per month at both churches
starting 1 September 2025 to 31 October 2025 for $2,265 per
month. Moved by Debbie Nelson. Seconded by Leslie Bezte.
CARRIED.
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59.2025

60. 2025

61.2025

58.2

58.3

58.4

Ministry and Personnel Committee (M&P)
Debbie Nelson submitted a report including summary of staff
holidays.

Worship Interest Group (WIG)
Leslie Bezte submitted a report with August, September and October
worship schedule.

Sunday School and Children’s Involvement on Sundays at St.
Paul’s

Leslie Bezte submitted a report. With the help of Erica Hoeppner,
there will be activity stations (fidget toys, markers, colouring) in the
back of the Sanctuary for children during Sunday worship starting in
September.

Strategic Plan Update

59.1 Community Social Justice Education

The Peace and Justice Action Group have partnered with Truth and Action
Working Group to host a screening of ‘| plowed the Sacred Soil’ on
Monday 20 October at 7pm at St. Paul’s.

59.2 Faith Formation

It was agreed to establish a faith formation interest group that will meet when
Rev Carrie Martens returns from leave. Leadership Team members will start
spreading the word to recruit members to join the new group. ACTION: a
notice of the faith formation interest group will be included in News and
Notes on 7 September 2025.

Minutes of 12 June 2025

MOTION: To approve the minutes of the meeting held on

12 June 2025 as a true and accurate record of the proceedings.
Moved by Earl Gardiner. Seconded by Leslie Bezte. CARRIED.

Correspondence and Thank-you cards
Leslie Bezte will send thank-you cards to

- Cathy Sandercock (office coverage)
- Cathy Lone (office coverage)

- Shannon Holenski (office coverage)
- Rick Britton (office coverage)

- Gord Stiff (St. Paul’s grass cutting)
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62.2025 Closing prayer was led by Rev Harold Kenyon
63.2025 Adjourned: 21:04hrs

64.2025 Next Meeting Date 11 September 2025 at 19:00hrs

Signed by Chairperson: Signed by Secretary:
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