Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes

St. Paul’s United Church — 353 Thornhill Street, Morden, MB

12 June 2025

Attendees: Leslie Bezte Susan Ching Brian Saunderson
Earl Gardiner Rev Harold Kenyon Debbie Nelson(M&P)
Laurie Wiebe (admin)

Apologies:  Cindy Dick

In the chair: Brian Saunderson

39.2025 Callto Order at 18:38

40.2025 Opening worship led by Rev Harold Kenyon...Happy Birthday to United
Church of Canada.

41.2025 Attendance noted.

42.2025 Two additional items to be discussed: on call telephone (Debbie Nelson)
under new business; ministerial relief (Earl Gardiner) under business arising.
The agenda was approved by consensus.

43.2025 New Business

43.1 United Church of Canada Structural Review Survey — Sharon
Deceuninck to complete

43.2 Effective Communication with congregations

Brian Saunderson led a discussion on changing the style of communication
to the congregation using a bulletin board style with messages from different
committees and groups as an alternative to standard News and Notes. It
was noted in person communication during Sunday worship works well. All
agreed that communication will evolve. ACTION: discuss communication
planin Fall.

43.3 On-callcell phone

Debbie Nelson has been manning the on-call cell phone for last couple of
weeks and more volunteers are needed. Suggestion was to reach outto a
few seniors who would welcome opportunity to help. ACTION: Esther
Rothenburger, Della Duncan and Heather Hargreaves to be asked.
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44.2025

45.2025

Business Arising
44.1 Zion-Calvin Update
Rev Judy Hare led a congregation and leadership team gathering at Zion-
Calvin on 29 May 2025. Brian Saunderson received an update from Rev Judy
Hare following a meeting held at Prairie to Pine Pastoral Relations
Committee. RevJudy Hare recommended:
a) anapology be extended to Zion-Calvin congregation members
b) decision that had been made by Leadership Team be abated; worship
will continue at Zion-Calvin
c) needs assessment with input from both churches and Region to be
carried out in Fall.
Rev Judy Hare will meet with Leadership Team and M&P sometime in July.
ACTION Brian Saunderson will clarify the purpose of the meeting and will ask
for an agenda.

44.1.1 An apology letter has been drafted and agreed to be sent to the Zion-
Calvin congregation. ACTION Laurie Wiebe to send out the letter Friday 13
June.

44.1.2 Brian Saunderson will lead give an update on Zion-Calvin at St. Paul’s
following Sunday worship along with a Q&A.

44.2 Ministerial Relief

Earl Gardiner led a discussion regarding the possibility of hiring a 0.4 minister
for a flexible term. The main responsibilities would be cover pastoral care
and lead two Sunday worship services a month. It was noted that there
would be the budget to support the position. ACTION Brian Saunderson will
contact Rev Judy Hare regarding possibility including CRA rules and hiring
ministers from outside the United Church of Canada.

44.3 100" Anniversary Celebration

The 100" Anniversary committee was thanked for all the work that went into
making the weekend celebration a big success. The special offering for Truth
and Action Working Group will remain open till end of June.

Reports

45.1 Finance Report
Earl Gardiner reported givings were below budget and informed
members to be aware of downward trend when forward planning. Rev
Harold Kenyon suggested communicating a monthly givings goal and
a Fall campaign to revisit PAR givings.
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46.2025

47.2025

45.2 Ministry and Personnel Committee (M&P)
Debbie Nelson submitted a report including August pianist schedule.

45.2.1 Evaluation of Laurie Wiebe’s extended role
Debbie Nelson and Earl Gardiner indicated new role is going well and
they will re-evaluate later in the year.

45.3 Zion-Calvin
Susan Ching will be leading Sunday worship at Zion-Calvin on 15 June
2025.

45.4 Worship Interest Group (WIG)
Leslie Bezte submitted a report with the summer worship plans.
ACTION: Laurie Wiebe will update the Pembina Parish website with
the summer schedule.

45.5 Choir
Debbie Nelson submitted a report.

45.6 Budget Action Group (BAG)
Earl Gardiner submitted a verbal report on capital projects, increase
in St. Paul’s insurance premium ($600 per year), and possibility of
remote fire panel monitoring.
ACTION: allowing renters to apply for occasion alcohol license for
wine during dinner to be discussed at the next meeting.

Strategic Plan Update

46.1 Community Social Justice Education

A small sub-committee has been formed from Peace and Justice Action
Group members which will start in Fall. The Dr. Reitmeier event held on 30
May 2025 net $200 after expenses. The chair of Peace and Justice Action
Group asked that the $200 be donated to Pembina Valley Pride.

MOTION: $200 be donated to Pembina Valley Pride. Moved by Debbie
Nelson. Seconded by Earl Gardiner. CARRIED.

46.2 Faith Formation
Discussion included webinar resources, events (book studies) for Fall, and
need for a spiritual leader to lead faith formation.

Minutes of 12 May 2025
MOTION: To approve the minutes of the meeting held on
12 May 2025 as a true and accurate record of the proceedings.
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Moved by Earl Gardiner. Seconded by Susan Ching. CARRIED.

48.2025 Correspondence and Thank-you cards
Leslie Bezte will send a thank-you to Sharon Deceuninck.
49.2025 Closing prayer was led by Rev Harold Kenyon
50.2025 Adjourned: 20:58
51.2025 Next Meeting Date 7 August 2025 at 18:30hrs
Signed by Chairperson: Signed by Secretary:
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