Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes
St. Paul’s United Church — 353 Thornhill Street, Morden, MB

27 May 2026
Attendees: Brian Saunderson Sharon Deceuninck
Jennifer Ching-Faux Debbie Nelson(M&P)
Kathryn Luger Paul Lemire
Lynne Sanderson Laurie Wiebe (admin)

Inthe chair: Brian Saunderson

27.2026 Call to Order at 18:30hrs

28.2026 Opening worship led by Lynne Sanderson
29.2026 Attendance noted

30.2026 The agenda was approved by consensus with addition from Sharon
Deceuninck will share comment from congregation member.

31.2026 New Business
31.1 Mr. Stobbe’s request to hold a MAID information evening at St. Paul’s
will be removed.

31.2 Pastoral Care Assistance — Rev Diane Guilford hourly rate $35.
MOTION: To ratify Rev Diane Guilford providing pastoral care
assistance at $35 per hour as needed. Moved by Jennifer Ching-
Faux. Seconded by Kathryn Luger. CARRIED.

31.3 Ideas for the Marketing Grant were discussed with signage at St.
Paul’s identified as priority.
MOTION: Marketing Grant primary option to be external and
internal signage at St. Paul’s. Moved by Paul Lemire. Seconded by
Debbie Nelson. CARRIED.

31.4 Authorized signatories were discussed. Current signatories are Earl
Gardiner, Lesley Andrew, Brian Saunderson, Bob Luger, Susan Ching.
MOTION: To remove Earl Gardiner as signatory and add Paul
Lemire and Debbie Nelson. Moved by Kathryn Luger. Seconded by
Sharon Deceuninck. CARRIED.

2026-2027 Leadership Team Meeting Minutes
9|Page



32.2026

33.2026

31.5 Sharon Deceuninck shared comments received from a congregation
member regarding rental rates being too high, requirement for blinds
along South wall of sanctuary, sound issues during Sunday services
and the concert held on the West wall. Sharon Deceuninck will talk
with Worship Interest Group to ensure speakers are using
microphones correctly.

Zion-Calvin Blue Sky - Technology

Bruce Shewfelt presented a detailed report on the possibility of interactive
live streaming services. Amik Technologies, through United Church of
Canada program, have offered free equipment (value of $39,000) to Pembina
Parish pending installation fees of approx. $14,000 and $80 monthly tech
support fee. Meetings have taken place to discuss the benefits, hesitations
and resistances.

It was agreed to form an exploratory committee to travel to Steinbach to
witness the use of the technology during a Sunday worship service. Worship
Interest Group have arranged for a live showing of the McLure United Church
(Saskatoon) for the 28 June 2026 joint Sunday service at St. Paul’s. It was
agreed to wait to make a decision until after 28 June 2026 service.

Reports

33.1 Finance
Aprilfinance reports received. The reimbursement of Rev Carrie
Marten’s salary through restorative care plan was received (16 Dec
2025 to 31 March 2026.)

33.2 Budget Action Group (BAG) — Bruce Shewfelt
Zion-Calvin Heat Pump had been approved by Leadership Team in
February 2026 and has been on hold. BAG are waiting for further
instruction if should proceed. There was no definitive answer.

33.3 Ministry and Personnel Committee (M&P)
Debbie Nelson indicated that M&P were reviewing hiring policies
regarding criminal record checks and contractors.

33.3.1 Sound and Visual Tech Vacancy
Two applicants were received; M&P will proceed with one of
the applicants. A retroactive motion will be made at the next
meeting.

33.3.2 Office Administrator Vacancy
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Eighteen applications were received and six were interviewed
for the position. M&P recommended appointing Samantha
Carr for the position with a three month probation with could
be extended due to summer period.

MOTION: To appoint Samantha Carr as Office Administrator
to start Thursday 28 May 2026 at 35 hours per week pending
a successful criminal record check.

Moved by Debbie Nelson. Seconded by Paul Lemire.
CARRIED.

33.3.3 Update on Rev. Carrie Martens and Term Minister
Rev Carrie Martens is recovering slowly and will be
transitioning to Long Term Disability starting 1 June 2026. M&P
recommend proceeding advertising for a term minister. It was
agreed to not set a fixed term.
MOTION: To initiate minister search for an indefinite term
position. Moved by Debbie Nelson. Seconded by Sharon
Deceuninck. CARRIED.

33.3.4 Zion-Calvin Caretaker
After 35+ years, Debbie Hamilton has resigned as Zion-Calvin
caretaker. Arrangements are in process for a new caretaker.

33.3.5 Duty of Care Training for the pastoral care visitors took place
on 26 May 2026.

33.4 Zion-Calvin (Jennifer Ching-Faux)
The change in caretaker was noted. Grass is being mowed by a local
high school student for credit. The Darlingford Memorial Service will
be on Sunday 5 July 2026, 11am at the Memorial Park.

33.5 Worship Interest Group (WIG)
Sharon Deceuninck reported on the worship plan up to end of August
and noted that difficulties of finding pulpit supply.
7 June — Pride
14 June - celebration Sunday and St. Paul’s 100" anniversary
21 June —fathers Day and Celebrate Laurie
28 June - livestream service (joint)
July and August services — muffins & more, games, campfire church.

34.2026 Strategic Plan Update
34.1 Community Social Justice Education.
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35.2026

36.2026

37.2026

38.2026

39.2026

Signed by Chairperson:
Signed by Secretary:

Peace and Justice Action Group requested a mobile bulletin board at
St. Paul’s for educational purposes including possibility of display
between entrance doors.

Kathryn Luger reported that Peace and Justice Action Group were
looking into what it means to be an apartheid-free community.

Pride takes place on Saturday 13 June 2026 in Winkler. Members of
Peace and Justice Action Group will be handing out freezies.

Minutes of previous meeting 27 April 2026

MOTION: To approve the minutes of the meeting held on 27 April 2026 as
a true and accurate record of the proceedings as amended. Moved by
Paul Lemire. Seconded by Kathryn Luger. CARRIED.

Correspondence and Thank you cards — none.

Closing prayer was led by Lynne Sanderson.

Next Meeting Date: Monday 29 June 2026 at 6:30pm

Adjourned: 21:05hrs
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