Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes

St. Paul’s United Church — 353 Thornhill Street, Morden, MB

27 April 2026

Attendees: Brian Saunderson Sharon Deceuninck Jennifer Ching-Faux
Rev Harold Kenyon Debbie Nelson(M&P) Kathryn Luger
Laurie Wiebe (admin)

Regrets: Paul Lemire

In the chair: Brian Saunderson

15.2026 Callto Order at 19:02hrs

16.2026 Opening worship led by Rev Harold Kenyon — disciples walking with stranger
along the road...

17.2026 Attendance noted.

18.2026 The agenda was approved by consensus with the addition Mr. Stobbe’s
request to host a MAID information evening at St. Paul’s.

19.2026 New Business

19.1 Treasurer Role
MOTION: To ratify the appointment of Paul Lemire as Treasurer for
the year. Moved by Debbie Nelson. Seconded by Sharon
Deceuninck. CARRIED.

19.2 Zion-Calvin Blue Sky (Bruce Shewfelt and Karen Ching)
Goals and considerations regarding the future of Zion-Calvin in
relation to Pembina Parish were presented (appended.) The
considerations included reducing building expenses, increasing
income, and change in worship. One option being explored further is
interactive live-streaming worship services; meeting to discuss on 28
April 2026. Bruce Shewfelt and Karen Ching are looking for feedback
from Leadership Team on which areas to focus.

19.3 New Member (reaffirmation of faith) at Zion-Calvin - Helen Calpin
Helen Calpin has been attending worship services at Zion-Calvin.
Lynne Sanderson performed the formal welcome during worship on
26 April 2026. Agreed by email.
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20.2026

19.4

19.5

MOTION: To ratify Helen Calpin as new member of Zion-Calvin.
Moved by Kathryn Luger. Seconded by Sharon Deceuninck.
CARRIED.

It was agreed by consensus for the two pictures of past Morden
churches be donated to the Morden History and Archive Group
temporary home at the former Land Titles Building, Stephen Street,
Morden.

Mr. Stobbe’s request to hold a MAID information evening at St. Paul’s.
Item was not discussed and will be added to next meeting agenda.

Reports

20.1

20.2

20.3

Finance

March finance reports received. The reimbursement of Rev Carrie
Marten’s salary (80%) through restorative care plan has not been
received. Laurie Wiebe has followed up and the deposit is expected
28 April 2026. It was noted that if normal operation (e.g. with minister)
there would be $8K deficit per quarter given the reduced income and
increased expenses.

Budget Action Group (BAG)

Pembina Parish received the United Church of Canada Foundation
Marketing Grant of $5,000 beginning of January. BAG suggested
Leadership Team form a committee to investigate best use of the
grant. Suggestions included new street signage outside of St. Paul’s
and updating website. Brian Saunderson will report back to BAG and
item will be moved to parking lot.

Ministry and Personnel Committee (M&P)

20.3.1 Sound and Visual Tech Vacancy
The Sound and Visual Tech vacancy was advertised on
Pembina Valley Online and social media with deadline of 1 May
2026. One application has been received and arrangements
are being made for the interview.

20.3.2 Update on Rev Carrie Martens
Short-term medical leave ends on 1 June 2026 and Long-term
disability leave begins. From 1 June 2026, Rev Carrie Martens
would no longer be on Pembina Parish payroll, however her
position will be held for two years. The minister salary budget
would be available to hire a minister for a term position.
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21.2026

22.2026

23.2026

20.4

20.5

Sharon Deceuninck offered a basement suite at affordable rent
for a term minister.

Rev Judy Hare will talk to Leadership Team at the next meeting
via Zoom.

20.3.3 Laurie Wiebe Resignhation
Laurie Wiebe submitted resignation with last office day of 5
June 2026 followed by two-week vacation. Laurie Wiebe
offered to stay as bookkeeper however, the plan is to advertise
soon for Office Administrator with current job description for
35 hours per week.

Zion-Calvin

Jennifer Ching-Faux reported a new family has been attending Zion-
Calvin worship services. The Spring Tea held on 25 April 2026 was a
big success and has led to private bookings. Sunday School will be
wrapping up early June. There had been interest of a Manitou church
group to rent Zion-Calvin for their worship services however it fell
through.

Worship Interest Group (WIG)

Sharon Deceuninck reported on the worship plan up to end of August.
July services will be held in Zion-Calvin and August services will be
held in St. Paul’s. There will be no worship during Corn and Apple
Festival.

Strategic Plan Update

21.1

Community Social Justice Education.

Report received from Kathryn Luger. Peace and Justice Action Group
investigated partnering with Morden Mennonite Church to show
‘Where the Cottonwoods Grow’ and decided not to pursue at this
time. Pembina Valley Pride gathering will be Saturday 13 June 2026 in
Winkler. The Group will be revisiting their focus/strategy in Fall.

Minutes of previous meeting 12 March 2026 with addition under 6.3 Annual
Meeting note of finance reports to be printed or projected on the large screen
at future congregation meetings [added to agenda under parking lot.]
MOTION: To approve the minutes of the meeting held on 12 March 2026
as a true and accurate record of the proceedings as amended. Moved by
Kathryn Luger. Seconded by Debbie Nelson. CARRIED.

Correspondence and Thank you cards
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Brian Saunderson thanked Rev Harold Kenyon who will be on sabbatical
leave for the next three months. It was noted that Lynne Sanderson will fillin
as Pembina Parish supervisor.

24.2026 Closing prayer was led by Rev Harold Kenyon.

25.2026 Next Meeting Date: Wednesday 27 May 2026 at 6:30pm

26.2026 Adjourned: 20:38hrs

Signed by Chairperson: Signed by Secretary:
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