Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes

St. Paul’s United Church — 353 Thornhill Street, Morden, MB

12 March 2026
Attendees: Brian Saunderson Sharon Deceuninck Paul Lemire
Jennifer Ching-Faux Rev Harold Kenyon Debbie Nelson(M&P)
Kathryn Luger Laurie Wiebe (admin)

In the chair:

1.2026

2.2026

3.2026

4.2026

Rev Harold Kenyon

Call to Order at 19:02hrs

Opening worship led by Rev Harold Kenyon — Psalm 23 v4 (dark valley)
Attendance noted.

Reorganization of Leadership Team (officers) following the Annual Meeting.

4.1 Brian Saunderson volunteered for chairperson MOTION: moved by
Debbie Nelson. Seconded by Sharon Deceuninck. CARRIED.

4.2 Kathryn Luger volunteered for vice-chairperson MOTION: moved by
Debbie Nelson. Seconded by Paul Lemire. CARRIED.

4.3 Sharon Deceuninck volunteered for secretary MOTION: moved by
Debbie Nelson. Seconded by Jennifer Ching-Faux. CARRIED.

4.4 Treasurer - vacant

In the chair: Brian Saunderson. Goal to stay within two-hour meeting limit this year.

5.2026

6.2026

The agenda was approved by consensus with the addition of Mission and
Service Goal (under finance) and membership transfer request by Donna
Riddel (under new business.)

New Business

6.1 Treasurer Role
The treasurer is a mandatory role; they are a signatory and oversee the
Parish finances. Earl Gardiner has volunteered to mentor (short-term)
the new treasurer. It was noted that there is no formalrole
description. It was agreed by consensus that treasurer must submit a
monthly finance report and attend Leadership Team and Budget
Action Group meetings quarterly. ACTION: All to reach out to folks
to find a treasurer.
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7.2026

8.2026

6.2 Dates of Meetings and Zoom
Agreed by consensus that Leadership Meetings will be held on a
Wednesday evening with Zoom option. Request by Sharon
Deceunicnk to receive text messages as well as email for
communication.
ACTION: all to submit cell phone humbers to Laurie Wiebe.

6.3 Annual Meeting Review
Generally, the meeting went well. There were no action items.
Suggestions for improvement:
e Spotter for motions
e Roving microphone
e Pre-assign motions
¢ Round table discussion at next Congregation Meeting.

6.4 Transfer of Membership Request - Donna Riddell
Donna Riddell has been attending worship services at St. Paul’s.
Donna has requested transfer membership from Miami to St. Paul’s.
MOTION: To approve the transfer of membership to Pembina
Parish St. Paul’s from Miami. Moved by Paul Lemire. Seconded by
Jennifer Ching-Faux. CARRIED.
ACTION: Laurie Wiebe will make arrangements with Lynne
Sanderson and Donna Riddell for the formal welcome during
worship service either 22 March or 26 April.

Business Arising/Unfinished Business:

Brian Saunderson summarized mediation with Janet Schmidt between Zion-
Calvin and Rev Carrie Martens scheduled for December 2025 was postponed
due to Rev Carrie Martens medical leave, and continues to be on hold.
Regarding Minute 121.5 (2025), Rev Judy Hare provided information on the
process to change the structure of the parish (one body with two preaching
points.) Brian Saunderson emphasized not looking to change the structure.
Karen Ching and Bruce Shewfelt have been meeting to brainstorm innovative
ways to move forward; tagged ‘Blue Sky’ (next meet mid-April.) RevJudy Hare
asked to be kept updated.

Reports
8.1 Finance
8.1.1 Mission and Service aspirational goal was discussed.
MOTION: To approve the 2026 M&S goal of $24,000. Moved
by Kathryn Luger. Seconded by Sharon Deceuninck.
CARRIED.
8.1.2 Februaryfinance reports received.

2026-2027 Leadership Team Meeting Minutes
2|Page



8.2 Budget Action Group (BAG)
BAG next meet on 19 March. They have confirmed the commitment to
replace the St. Paul’s narthex/entry roof for $123,000.

8.3 Ministry and Personnel Committee (M&P)
M&P meet on 16 March.
ACTION: Laurie Wiebe will look up regional training for M&P.

8.4  Zion-Calvin
Jennifer Ching-Faux reported interest has been received from a
church group based in Manitou to rent Zion-Calvin for worship. Spring
Tea fundraiser on Saturday 25 April prep and organizing are going well.

8.5  Worship Interest Group (WIG)
Report received. Rev Cathie Waldie brought communion to Rev Carrie
Martens on 1 March 2026. Agreed by consensus for summer worship
services to alternate between Zion-Calvin (July) and St. Paul’s

(August.)
9.2026 Strategic Plan Update
9.1 Community Social Justice Education.
Report received from Peace and Justice Action Group. $400.71 was
donated to Hebron International following the screening of ‘No Other
Land. The Group will add ‘A Minute for Action’ regularly in News and
Notes featuring varied topics.
10.2026 Minutes of previous meeting 12 February 2026.
MOTION: To approve the minutes of the meeting held on 12 February 2026
as a true and accurate record of the proceedings. Moved by Debbie
Nelson. Seconded by Rev Harold Kenyon. CARRIED.
11.2026 Correspondence and Thank you cards
Kathryn Luger will write cards to Louise Gardiner, Earl Gardiner, Myrna Mayor,
Karen Ching, Carol Burton, Susan Ching, Cindy Dick, Leslie Bezte.
12.2026 Closing prayer was led by Rev Harold Kenyon.
13.2026 Next Meeting Date: Wednesday 29 April 2026 at 6:30pm
14.2026 Adjourned: 20:30hrs
Signed by Chairperson: Signed by Secretary:

2026-2027 Leadership Team Meeting Minutes
3|Page



