Pembina Parish Pastoral Charge
Leadership Team Meeting Minutes
St. Paul’s United Church — 353 Thornhill Street, Morden, MB

29 June 2026
Attendees: Brian Saunderson Paul Lemire Jennifer Ching-Faux
Rev. Lynne Sanderson Debbie Nelson Kathryn Luger

Samantha Carr (Admin)
Regrets: Sharon Deceunick
Inthe chair: Brian Saunderson
40.2026 Callto Order at 6:40pm
41.2026 Opening worship led by Lynne Sanderson
42.2026 Attendance noted.
43. 2026 43.1 Changes to Agenda

43.1 Adding 47.5 as a regular report moving forward (peace & justice
action group)

43.2 Adding 6b signage

43.3 Lynne requested under finance — Pulpit Supply
(mileage/honorarium)

43.4 Live Stream discussion added after reports
43.5 Taking out office chair as already dealt with
44.2026 Agenda was unanimously approved
45.2026 New Business
46.2026 Business Arising/Unfinished Business
46.1 Authorized Signatories
Paul & Debbie have been added. MOTION: to remove Susan Ching.

Moved by Kathryn Luger. Paul Lemire seconds. CARRIED.

46.2 Signage
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Brian discussed exterior sighage options with agreement that an optimal
exposure in the fascia panel of the overhang over the entrance. Discussion
about the desired message of the sign, with suggestion that further
information such as church service times and website could be on the
existing sign. Kathryn to assist Brian on the project.

46.3 Internal Signage

Kathryn looking into internal signage, moveable whiteboard for entrance.
Approx. $300 - $400.

47.2026 Reports

471

47.2

47.3

47.4

Finance

May financial report received. Since start of June, Rev. Carrie has been on
long-term disability, with financial compensation paid by insurance not by
Pembina Parish. Noted envelope giving’s dropping. Noted St. Paul’s
building expenses over budget due to fire alarm improvements and lighting
upgrades.

47.1.1 Lynne mentioned that mileage and honorarium for checks should be
separate on stub for tax purposes.

47.1.2 Roof repair has been postponed often due to weather and rentals
(exams). Zion - Calvin heat pump on hold until fall, possible partial hydro
rebate.

Ministry and Personnel Committee (M&P)

47.1.1 Sound and Visual Tech Vacancy

Debbie reported Chester has been hired and offer of employment
dispersed. MOTION: To approve the hiring of Chester Cabinolas for
work with St. Paul’s sound and visual tech team. Moved by Debbie
Nelson. Paul Lemire seconded. CARRIED.

47.1.2 Minister (term)
Debbie reported on an upcoming meeting with Judy Hare regarding steps to
search/hire interim minister. Need updated Community of Faith profile.

Worship Interest Group (WIG)

Discussed probable need for pulpit supply for September. Worship will be
informed that the finances will be there for that. Lynne will check on the
U.C. rules for maximum number of services per year that a pulpit supply
minister can provide our parish.

Zion-Calvin
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48.2026

49.2026

50.2026

51.2026

52.2026

53.2026

54.2026

Signed by Chairperson: Signed by Secretary:

47.5

48.1

49.1

Caretaker Debbie Hamilton resignation June 10/2026. Retained new
custodian. 6-month probational period ending in September. Salary to be
reviewed after probation is up. (same rate of pay as Debbie) MOTION: To
approve the hiring of Youftehay Andegersh for custodian duties at Zion
- Calvin. Moved. Jennifer Ching. Kathryn Luger seconded. CARRIED.

Peace & Justice Action Group

Mostly pride related. Replaced ribbons numerous times throughout June,
discussion on possible permanent solutions. Google reviews are mostly
negative; there’s a possibility of putting inserts in News & Notes to ask for
people to place positive reviews.

Live Streaming

Comment cards were a hit.

40 responded

26 yes - (11 yes with comments, 15 yes, no comment)

1no

13 later — (5 later no comment, 8 later more info needed)

Discussion in parish. Agreed we are not ready as a church. Brianto let
Bruce know about Leadership’s reservations about streaming.

Approval of May meeting minutes

Motion. To approve of recorded minutes from the meeting on May 27,
2026, as a true and accurate recording of proceedings as amended.
Moved by Jennifer Ching. Paul Lemire Seconded. CARRIED

Strategic Plan Update

Carried over to next meeting
50.1.1 Community Social Justice Education
50.1.2 Faith Formation

Correspondence and Thank you cards

Kathryn Luger to do thank you card for Debbie Hamilton as Zion — Calvin
caretaker.

Next Leadership meeting date: July 29", 2026, at 6:30pm

Lynne Sanderson closing prayer

Adjournment at 9:00pm
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